EDUCATION

Enroll for Berean courses at
the Global University website.

globaluniversity.edu

LEADERSHIP
DEVELOPMENT
SEMINAR

For a list of approved seminars see
the national Royal Ranger website.

royalrangers.com/training/organizational

SERVICE

Time limits may apply.

READING

Book listings are posted on the
national Royal Ranger website.
royalrangers.com/training/organizational

PERSONAL
GOALS

Organizational Lead

Training Track

All the elements of the Organizational Leadership Training Track are broken

up into four smaller attainable pieces, called tiers - bronze, silver, gold, and

platinum. Complete the elements in each tier in the order of your choosing and

at your preferred pace. Refer to the information online for the time limits that
may apply for any level.

BRONZE

Complete 5 Berean courses
-or- equivalent.

Complete 1

Leadership Development Seminar
offered by or endorsed by the
National Royal Rangers Ministries.

Complete one of the following:

1) Attend or serve on staff at an

Action Camp -or- Junior Training Camp;
-or-

2) Attend or staff/teach at a continuous
learning opportunity;

-or-

3) Teach or serve on staff at a national
training event.

Read 1 book from the Christian Manhood
list and 1 from the Servant Leadership
list. Also, read the currently recommended
book on the male professional image
listed on the national website.

You will have read 3 BOOKS.

Set and evaluate personal goals as
described in the OLT information on the
RR website.

SILVER

Complete 5 additional Berean courses
-or- equivalent for a TOTAL of 10.

Complete 1 additional

Leadership Development Seminar
offered by or endorsed by the
National Royal Rangers Ministries
for a TOTAL of 2.

Complete both of the following:

1) Attend or serve on staff at either an
Action Camp or Junior Training Camp;
-or-

complete another step in the train the
trainer track of the Rangers Ministry
Academy.

2) Complete or serve on staff/teach at a
continuous learning opportunity;

-or-

launch and charter a new outpost in a
church that does not currently have
Royal Rangers.

Read 1 additional book from the
Christian Manhood list and 1 more
from the Servant Leadership list.

Combined total of 5 BOOKS read.

Set and evaluate personal goals as
described in the OLT information on the
RR website.

For more detailed information see the OLT link on the National Royal Rangers Ministry website.

GOLD

Complete 5 additional Berean courses
-or- equivalent for a TOTAL of 15.

Complete 1 additional

Leadership Development Seminar
offered by or endorsed by the
National Royal Rangers Ministries
for a TOTAL of 3.

Complete both of the following:

1) Attend or serve on staff at either an
Action Camp or Junior Training Camp;,
~or-

complete another step in the train the
trainer track of the Rangers Ministry
Academy.

2) Complete or serve on staff/teach at a
continuous learning opportunity;

-or-

launch and charter a new outpost in a
church that does not currently have
Royal Rangers.

Read 1 additional book from the
Christian Manhood list and 1 more
from the Servant Leadership list.

Combined total of 7 BOOKS read.

Set and evaluate personal goals as
described in the OLT information on the
RR website.

ELEMENT sections on the ORGANIZATIONAL LEADERSHIP Training Track are subject to change.

Complete 5 additional Berean courses
-or- equivalent for a TOTAL of 20.

Complete both of the following:
Leadership Development Seminar
offered by or endorsed by the National
Royal Rangers Ministries for a TOTAL of 4.
-and-

Excellence Initiative

is required for completion of platinum tier.

Complete both of the following:

1) Attend or serve on staff at either an
Action Camp or Junior Training Camp;,
-or-

complete another step in the train the
trainer track of the Rangers Ministry
Academy.

2) Complete or serve on staff/teach at a
continuous learning opportunity;

-or-

launch and charter a new outpost in a
church that does not currently have
Royal Rangers.

Read 1 additional book from the
Christian Manhood list and 1 more
from the Servant Leadership list.

Combined total of 9 BOOKS read.

Set and evaluate personal goals as
described in the OLT information on the
RR website.

Excellence
Initiative
Attend and complete the:

JOHNNIE BARNES

Excellence in Leadership
& Ministry Initiative
offered by the
National Royal Rangers Ministry.

The Excellence Initiative (EI) will give
you the tools you need to...

“READ” your environment. Leaders are creative
and adapt their methods to match their ministry
audience and context.

Adopt leadership habitudes® to deliver the
“Ranger Experience” to boys, parents, and church
leaders.

Get results. Experienced organizational leaders
gain short-term successes and build long-term
sustainability.

Question, Learn, Change (QLC). If you are goal
oriented but are not sure what to measure to evaluate
minsitry effectiveness, the QLC will build excitement
and fuel growth.

Every organizational Royal Rangers leader is encouraged to
participate. Attending and completing the required projects will
officially certify you as a trained organizational leader for 5 years.

You are encouraged to attend the (El) as soon as possible;
it is a requirement for completion of the final plantinum tier.
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