JOHNNIE BARNES EXCELLENCE IN LEADERSHIP & MINISTRY INITIATIVE

REGISTRATION INFORMATION

To ensure successful registration for this training event, please keep the following items in mind:

Q

a

Registration fees must be paid in full to secure your place at the event and to qualify for
the early registration discount.

The registration and material fees quoted are per person fees.

Online Registration accepts Visa, MasterCard, American Express or Discover credit/debit
cards. The cardholder’s name as it appears on the card, billing address, and phone number
must be provided, along with the card number, expiration date, and security code. Online
registration is available up until 11:59 PM Central Time on the Tuesday prior to the start
date of the event. If your outpost is chartered, your church account number is required
at the time of registration in order to receive the charter price.

If paying by check, mail an application to the RR training office at the address listed. Checks
or money orders should be made out to ROYAL RANGERS. Please do not send cash! All
information requested on the application, such as your contact information and complete date
of birth, must be provided to avoid a delay in processing your registration. Late registrations
(inside of 10 days prior to the event start date) should not be sent by mail!

If online registration for the event has closed, you may fax or email an application to the RR
training office. The fax number and email address are listed on the application. Because of
PCI/DSS security regulations, credit/debit card information should not be written on the
application or included in the content of the email! After submitting the application, you will
be emailed a Square invoice to complete your payment. Faxed or emailed applications cannot
be accepted after 3:00 PM Central Time on the Wednesday prior to the event start date.

On-site registration will be required if you do not register by the deadline advised above. On-
site registrations are handled on a first come, first serve basis and the availability of
JBEI training materials cannot be guaranteed.

Payment confirmation and additional event information will be sent to the email address
provided at the time of registration.

If you need to cancel your registration, you must submit a written request to rrtraining@ag.org
eight (8) days prior to the event start date. Your registration fee will be refunded, less a
$20.00 processing fee. Cancellation requests submitted inside of eight (8) days before the
start date of the event will be handled on a case-by-case basis but may result in forfeiture of
the full registration fee. Refunds are not provided for no-shows, late arrivals, or early
departures from the event. If you do not arrive to the conference and do not contact the
training office prior to the start time to advise, you will be considered a no-show.

Royal Rangers, 1445 N. Boonville Ave. Springfield, MO 65802-1894
Training Office Phone: 417.862.2781 x4179 Email: rrtraining@ag.org
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JBEI EVENT & TRAINING MATERIALS INFORMATION

Please note the following in regard to this event:

Q

a

Travel, lodging, and meals are the responsibility of the student.

Onsite Check-In is from 7:30 am to 8:00 am on Friday. The event ends at 5:00 pm on
Saturday. All sessions must be attended in order to receive credit for this training. Those
arriving after the seminar begins or leaving before the seminar ends will not receive credit for
this event and may not receive a refund. Schedule details will be available at the event.

Casual attire or any Royal Rangers uniform option is appropriate for this event. Uniform
options can be reviewed on the RR website at: https://royalrangers.com/uniforms.

Event questions should be directed to the RR training department. The contact information is
listed below.

JBEI Training Materials:

Q

When registering, you will also choose the option to either receive the JBEI course
materials in digital format at no cost, or to purchase a hard copy, 3-ring Organizational
Leaders Notebook at the cost of $45.00 chartered/$55.00 non-chartered. These prices
are available only at the time of registration.

The hard copy JBEI Organizational Leaders Notebook includes a 3-ring binder, 15
session divider tabs, inserts (including maps, charts, brochures, and booklets), and over
260 pages of seminar content. Based on the sheer number of pages in the notebook, if
you prefer to use printed materials at the conference rather than digital, this is the option
you will want to choose.

To take advantage of the digital registration option, you must pre-register by 3:00 PM on
the Wednesday prior to the event start so we can send you a special link to download
the JBEI digital files in a PDF format, which will allow you to view and navigate the
material on a laptop or tablet that you bring with you to the seminar.

O A limited number of hard copy notebooks may also be available for purchase at the

event on a first come, first served basis. The purchase price of the notebook on-site or at
any time after you have completed your registration for the event is $55.00.

Royal Rangers, 1445 N. Boonville Ave. Springfield, MO 65802-1894
Training Office Phone: 417.862.2781 x4179 Email: rrtraining@ag.org
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Johnnie Barnes Excellence Initiative
Seminar Schedule and Student Information

Friday Minutes | Seminar Sessions
7:30am-8:00am Registration
8:00am-8:30am 30 Welcome and Devotion
8:30am-9:15am 45 Session 1
9:15am-10:00am 55 Session 2
10:00am-10:30am 30 Break
10:30am-12:00pm 90 Session 3
12:00pm-1:30pm 90 Lunch
1:30pm-2:00pm 30 Session 4
2:00pm-2:30pm 30 Session 5
2:30pm-3:00pm 30 Session 6
3:00pm-3:30pm 30 Break
3:30pm-4:15pm 45 Session 7
4:15pm-4:45pm 30 Session 8

4:45pm Dismiss for the Day
Saturday Minutes | Seminar Sessions
8:00am-8:30am 30 Devotion
8:30am-9:00am 30 Session 9
9:00am-10:00am 60 Session 10
10:00am-10:30am 30 Break
10:30am-11:00pm 30 Session 11
11:00am-11;30am 30 Session 12
11:30am-12:00pm 30 Session 13
12:00pm-1:30pm 90 Lunch
1:30pm-2:15pm 45 Session 14
2:15pm-3:00pm 45 Session 15
3:00pm-3:30pm 30 Break
3:30pm-4:00pm 30 Session 16
4:00pm-4:15pm 15 Conclusion / Q&A
4:15pm Dismissal

Reading Assignments:
Read the following Royal Rangers books:
A Guy's Journey to Manhood (Available on Amazon via Kindle or Paperback version)
A Guy's Journey to Servant Leadership (Available on Amazon Kindle)
Royal Rangers Leader Manual (GPH item #022170 — w/binder or #022171 — content only)
Any one (1) of the boys’ handbooks:
Ranger Kids Handbook (#022115)
Discovery Rangers Handbook (#020615)
Adventure Rangers Handbook (#020616)
Expedition Rangers Handbook (#020617)

Everyone must read the book Good to Great by Jim Collins. If you have already read it, please
review it again carefully. District directors are also required to read Relaunch by Mark Rutland.

Be prepared for note taking and group discussions.
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Map to Lakeview Campgrounds North Texas
5440 FM 66, Waxahachie, Texas

Lakeview Camp is 7.5 miles southwest of Waxahachie on FM66 (exit 399A from I-35E)
or 2.5 miles northeast of Hwy. 157-FM66 intersection in Maypearl. Maypearl can be
reached from [-35W via FM 66 (exit 8), FM 916, or U.S. 67 to Hwy 157.
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Coming from the North East (Dallas):

Take 35E south to the Maypearl exit, exit 399-A. Turn right on FM 66. Lakeview Camp is 7.5
miles ahead on the right.

Coming from North West (Fort Worth):
Take 35W south exiting onto Highway 67 in Alvarado. Turn left on Highway 67. In Venus, turn
right on 157. In Maypearl, turn left on FM 66. Lakeview Camp is 2.5 miles ahead on the left.

Coming from South West (Waco):
Take 35W north exiting on FM 66 at Itasca. Lakeview Camp is 2.5 miles past Maypearl on the
left side of the road.

Coming from South East (Corsicana):
Take 287 to Waxahachie, exiting onto 35E south. From 35E south take the Maypearl exit, exit
399-A. Turn right on FM 66. Lakeview Camp is 7.5 miles ahead on the right.



